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Business Meeting Minutes
June 10, 2026 
 
 
The meeting was called to order at 7:45 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Rob Bolick and Kate Hayes. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, Battalion Chiefs Brandon Vargas, Scott Coulson and Rob Thurston, MSA Joe Simmons, Karen McPeters (recorder) and members of the staff.
                                                                                                                          
Public Comment: No public comment

SCEMSA: Brian Mills presentation on the formation, funding and functions of Snohomish County EMS Agency.

EXECUTIVE 

Chief Knisley has sent me all of King County Fire District #50 financials for past 5 years.  We are working on a probable budget for 2027.  There are several unknowns still as we work towards consolidation.  Challenges include dispatch (may stay with Norcom for a year or switch to Snocom), insurance reports probable 10% savings, but an unknown fee increase for next year will probably decrease this.  This consolidation will be an ILA for a minimum of 18 months but probably longer depending on the progress of the EMS tax issue.  This causes extra cost since there will be specific King 50 expenses, and there must continue to be a minimal King 50 budget.  While much of the revenue can be paid to Sky Valley Fire for services, they must maintain a balance in the King 50 accounts to pay for elections, legal fees and bonds.   Easier parts of the budget to calculate are the maintenance and operations, including employment costs which would all come from the KC50 funds allocated to the Sky Valley budget. Staffing is a challenge with our plan to try and assure three people on duty at the Skykomish station.  This will be done by using the two full-time positions that now exist and with part-time and resident firefighters.  We expect only one volunteer to be available on average for response.   

 

We had one two-day mobilization to Benton County in May and while we are seeing a wet pattern later this week, we see a rapid change in weather expected in the next few months.  

The county is adopting some new regulations that seem to promote residential communities in isolated areas with one way in and one way out access. All fire chiefs in the county were unaware of these access limitations.  In general, the fire service is against one way in and one way out communities such as Big Bend, Mt Index River tracts, etc. We like to see two different exits for fire escape and fire access purposes.  I learned about the issue from a Herald reporter. The reporter wanted to know if fire agencies were notified and had input into this decision.  She had checked with other fire agencies such as Fire Dist. 4 and found that none had knowledge of this issue.  Snohomish County DEM had provided input about concerns of escape, but the county seems to have ignored their concerns.  The reporter asked the county if they contacted fire districts for input.  They did send out their standard SEPA card to all fire agencies, but as I told the reporter, I receive many of the SEPA cards and usually only pay attention to ones that directly state they are for areas of our district.  Expect an article and some controversy on this issue. 

Probably an even larger issue is the Puget Sound Clean Air Agency (PSCAA) proposal to ban all burning in King, Pierce, Snohomish and Kitsap counties.  Recreational fires would still be allowed but no debris burning of any kind. They are taking public input on this proposal on three dates and by survey.  We did put this out on social media stating our community has an opportunity to provide input before the law is changed.  While I feel we were very clear in stating this is PSCAA rule, many people confuse any burning rules with the fire department having jurisdiction. We have seen several comments on social media blaming the fire department for this rule change.  We continue to try and explain that we have no control and very little input into this decision.  I have expressed my concern that PSCAA take full responsibility for these rule changes and current rules.  My main concern for them is that we should not be impacted by their rules.  They need to be responsible for response to complaints and handling of the burning rules.  People will call 911 when they see illegal burning, and we will have to respond to the call.  We could refuse to respond if we are sure the illegal burning is not a fire danger and only a pollution concern, but that will be rare. We will respond and then find that it’s a pollution issue, but the public will expect us to take action.  It will be a lose/ lose situation where the complainant will expect us to take action such as extinguishment and the homeowner will feel the fire department is taking away their rights.  As we already see, some citizens are stating they will not support fire department levies in the future if this rule is enacted.  The reality is that the fire district has no authority to enforce PSCAA rules. We are not the burning police.  Another concern is that the increase in responses to these calls and the ask from PSCAA to document illegal burning is an unfunded mandate.  It will increase illegal burn complaint calls but there is no funding for us to meet this increase.  PSCAA has said they will reimburse us costs for extinguishment actions, but that does not cover the costs of all responses, and it certainly does not make up for the loss of voter support.   
 
OPERATIONS    

Facilities:    

Station 54:  Still working on the garden shed at 54- we need to build the doors, install the window and paint the shed. We will resume work on the shed next month.    
 
Station 55: We heard back from FEMA and they approved the scope change and the addition work of connecting the resident house to the generator. Work was scheduled for this week but was delayed until the week of the 22nd. The road in front of the resident house and the station will be closed for three days while the work is being done. 
The apparatus will still be able to respond, but will have to use 6th street instead of Ave A. 

Resident house: We are continuing to repair the windows and siding at the resident house. We have two more windows to replace and one sliding glass door. We will be replacing the deck on the west side, painting the house and roofing the rear deck to make it a carport sometime this summer. 

Apparatus:   
 
Aid 53 (2638) will be going down to Braun NW on Thursday for them to start the remount process. It should take roughly 3 months to complete. 

Aid 54a will be moved down to station 53 during the remount process for the crew to use. 

We have started disassembling BR-55 (2627) to start the process of building out the new brush truck. The skid unit for the new brush truck should be on its way to us and will be installed along with all the other associated equipment. We hope to have it in service next month or so. 

EMS DIVISION 

Continuous Quality Improvement/Quality Assurance (CQI/QA) :
Ongoing projects  

The County requires all ALS agencies to have a written QA plan; I have an initial draft utilizing examples from Sno 4 and Sultan with guidance from SCEMSA and DOH.  
This plan incorporates video laryngoscopy and the changes to how we store and review PHI for patients, how we address cardiac arrests, and 
our process for ultrasound.

EMS Training : 
In preparations for EMT CLASS now  
Working with Evergreen Hospital for students and trying to ratify our agreement. 
The training program needed some revisions.  Those revisions have been submitted with ongoing discussions with DOH on final approval coming soon.  Had to create additional documents like student discipline, student handbooks for SGA, and ESE student handbook.  

CPR Training  
No Update  

POCUS  
Initial training on Friday.  
Have a QA agreement with Dr. Gartner.  10$/scan  
Dr Gartner is assisting in the setup of cloud storage.  This is where scans will be stored and QA’d.

POMP  
Brianna Lyons has formally begun the POMP process; she has completed two of her required five shifts.  
She requested to ride at another agency. I have secured a spot at North County.  We are also looking at SRFR.   

Personnel  
PM Chelsea Diehl is out on injury.  
PM Jesse Freer is recovering on light duty.   

Fireline Medic mobilization  
BC Coulson and PM Alex Gray have been preparing to mobilize a Fireline Medic and medic unit for the 2026 wildland fire season.   

Annual periodic maintenance for 2026 is complete for all our Physio medical equipment.  

May ALS coverage 96% (27.5 hours not covered out of 744 total hours).  

TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston) 
 
Q2 Fire MCO was completed which focused on tender evolutions and portable pumps; FD50 participated with 3 members. Recruit graduation is June 20th. Our five members have completed their State Firefighter 1 and 2 testing and are moving on to Hazmat.  

  
Recruiting/Staffing:  
We have 9 interviews on June 24th for our two open resident positions. We plan to create a hiring list off of these interviews for future openings in the program over the next year.  
No changes to active personnel this month.  

Wildland/IMT:  
We’ve had 28 members get packs checked and activated on the 2026 mobilization list. This is an increase from 18 members last year. One of our PT Paramedics, Alex Gray has also completed refresher training and we will be offering an ALS 4x4 Ambulance (A54a) for dispatches to wildfires this year. We had our first activation and sent Br53 to Country Meadows Fire over Memorial Day weekend. Lastly, Josh Gjerness was able to complete his Squad Boss position task book on the short assignment. Great job Josh!  

Last week Chief Coulson met with the Snoqualmie tribe at their newly acquired 12,000 acres of forestland south of FS 62/SR2. Their wildland program manager set up the field day to discuss response plans, access and interoperability in the event of a major wildfire or other emergency. Although their land has primary fire protection from WA DNR, our agency would be the first to arrive only 25 minutes or so from Station 54. We will continue to have further discussions and joint training events in the future.  

   
SECRETARY’S REPORT 
Correspondence received was distributed to the commissioners.

Budget: Currently at 50% 
 
Minutes: Molly moved to approve the May minutes. With a second from Pat, the motion passed unanimously. 
 
Vouchers: Molly moved to approve vouchers 26-42 through 280 for $102,892.29, and 281 through 293 for $29,261.00. With a second from Kate, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $201,727.87. With a second from Pat, the motion passed unanimously. 

Next regular meeting is July 8, 2026. 
The public is welcome to attend. 
 
Meeting adjourned at 8:32 
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