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Business Meeting Minutes
January 14, 2026 
 
 
The meeting was called to order at 7:02 pm. Present were Commissioner Chair Molly Olson, and Commissioners Jason Lavinsky and Kate Hayes. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, and Battalion Chiefs Brandon Vargas, Rob Thurston and Scott Coulson, MSAs Pete Parrish and Joe Simmons, Karen McPeters (recorder) and staff.
                                                                                                                          
Public Comment: No public comment

Election of officers 
Elected by unanimous consent:
Commissioner Chair Molly Olson
Commissioner Vice Chair Pat Sample
Board Secretary Karen McPeters


EXECUTIVE

The 4th quarter check from King County came in after the first of the year so the 2025 revenue was lower than expected, which caused the carryover to be less than projected.  However, the King County EMS revenue for 2026 will be higher than expected with 4th quarter of 2025, and 2026 full year revenue.  

Commissioner Rupp submitted his letter of resignation in December. There is a new process outlined in law that requires the board to nominate a replacement to serve a short term until the November 2027 election. In addition, the district must advertise for a minimum of two weeks for other nominations from the public.  I would suggest we advertise for nominations until your February meeting.  If you have more than one nominee, you would be able to interview the candidates and then make the selection of the new commissioner.  You have 90 days to select a replacement and if for some reason you are unable to select a replacement (such as a tie vote on the board, or there is no nominee) then the county council shall select the new commissioner.  (RCW attached).

The district asked L&I to come in and perform a voluntary safety review of the department. They started that review Tuesday and will make recommendations and indicate any violations in safety the district must address.

On the County Fire Chiefs’ agenda of concern, we are in a disagreement with the police chiefs’ association which wants to remove police frequencies from all fire radios in the county. The fire chiefs are greatly concerned that vital communication between fire and law enforcement will be delayed or lost and cause a tragic outcome in the future.

As I’m sure most of you have seen, crews were successful at providing emergency care to six puppies that were suffering from an opioid overdose. With help from sheriff deputies, the puppies were treated and transported to Pilchuck Veterinary Clinic and now are being held at the Snohomish County Animal Shelter.

Our command staff has been meeting with Fire District 5 to explore options for a jointly provided incident command officer (Battalion unit) available for both agencies 24/7. 

OPERATIONS  
  
Facilities 
  
Station 53- Flooring on the stairwell should be done by the end of next week.  

Station 54- Farmers Electric has been installing the conduit and preparing the CAD room in Building B for the installation of the ATC (automatic transfer switch). The generator for Station 54 should be arriving next month.

Station 55- Still working on the issues with the generator pad at the resident house.
  
Apparatus- T-53 will be going to Mount Vernon this week to get the door repaired that was damaged during a mobilization.  
ATV-55 and BR-53 have been outfitted for the winter weather.  ATV-55 has the snow trax on and BR-53 has the snow plow installed.    

EMS DIVISION

· Continuous Quality Improvement/Quality Assurance (CQI/QA) 
· Ongoing projects 
· EMS Training 
· 2026 EMS training is scheduled 
· Quarterly OTEP Sessions 
· Bi-Annual BLS Run Reviews 
· Monthly ALS Run Review 

· CPR Training 
· No Update 
· Two more Lifepak15 monitor/defibrillators were added to the fleet. These will be utilized on our Aid Units by both EMTs and AEMTs. 

· Personnel 
· New hire Paramedics Craig Overfield and Alex Gray continue to fulfill their requirements for SCEMSA POMP by working toward completing 120 hours of ride time on M54 
· Paramedic Warren Carson is filling shifts on M54 
· Paramedic Matt Martin officially resigned  
· Stevens Pass 
· Night skiing begins Wednesday 1/14 after which our ski medics will be operating on a normal season schedule Friday, Saturday and Sunday 
· December ALS coverage 93% (51.5 hours not covered out of 744 total hours) 

TRAINING / SUPPORT SERVICES 

Training- Twenty-five percent of staff completed NERIS Training. 
Staff completed 698.25 hours of training in December for a total of 8,254.25 hours for the year. This is roughly 93 hours of training per member. 
The breakdown of hours for 2025:  
Firefighting Training – 5,732.5 Hours 
EMS Training – 2,338.75 Hours 
Leadership and Administrative – 183 Hours 
 
Recruiting/Staffing- We have 4 resident vacancies. We are currently looking to fill the vacancies with internal candidates. If we do not receive enough interest, we will schedule testing. 
 
Connor Petersen and Cal Pearson have left the department. We have brought on new medics Craig Overfield, Warren Carson and Alexander Gray. In 2025, the department brought on 24 new members. 

IMT/Disaster Response- Last month we deployed CV53 along with Lt. Carsen Smith to Skagit County to assist the flood response efforts. We were requested through WA DNR and helped provide workspace, plotter, copier and internet for Northwest Team 10 for about 1 week for $6,650 in reimbursement for the trailer and of course wages and mileage were fully reimbursable for Carsen.  

Great progress has been made on the training building. Most of the exterior walls, building drainage, protection bollards and windows are up with doors and floors to be next. 

SECRETARY’S REPORT 
Thanks to Commissioner Rupp for his many years of service as commissioner, and best wishes for his future plans.
We have contacted our representative at the Dept of Commerce to ask if it is possible to change the scope of our grant and redirect the funds to the training building. 

Molly moved to accept the resignation of Commissioner Rupp. With a second from Kate, the motion passed unanimously.
Kate nominated Michelle Adie for short term for commissioner position 1. The department will post the open position for other nominations, with applications due the afternoon prior to the February meeting.
 
Budget: Currently at 12% 
 
Minutes: Molly moved to approve the December minutes. With a second from Kate, the motion passed unanimously. 
 
Vouchers: Molly moved to approve voucher 26-1 through 37 for $190,007.05, vouchers 26-38 through 53 for $78,370.91, voucher 26-1 from the Construction Fund for $76,370, and voucher 26-00 for Snohomish County Elections expense account withdrawal of $2,056.83 for the November election. With a second from Kate, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $285,052.96. With a second from Jason, the motion passed unanimously. 

Next regular meeting is February 11, 2026. The public is welcome to attend. 
 
Meeting adjourned at 7:37 
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