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Business Meeting Minutes
October 8, 2025 
 
 
The meeting was called to order at 7:00 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Doug Rupp, Jason Lavinsky and Kate Hayes. Also present were Chief Eric Andrews, Asst Chief Ernie Walters, and Battalion Chiefs Rob Thurston and Brandon Vargas, and Karen McPeters (recorder).
                                                                                                                          


EXECUTIVE 

It appears that this week will bring in some much-needed rain for most of the state, likely ending this year’s long fire season. Crews continued to log many hours through September and part of October on several fires. We still have resources assigned to an Oregon fire.

Construction has begun on the training building. We authorized change orders for tying downspouts to the ground water retention and added cement bollards to protect the building from vehicle contact. 

As you know Brian Snure presented training on options for consolidation. I believe these were all the options we had previously discussed.  District 5 and District 50 commissioners and some staff attended. 

Staff will hold its internal expense budget workshop this month and provide that to you for your approval at the next meeting.  A budget hearing is required at the next meeting, and we will have tax levy resolutions for your approval.  We did receive our taxing letters from the county with provisions for the resolutions.  The district is allowed to increase its levy by 1% plus new construction.  While this is not binding until you hold your budget hearing, we intend to prepare the resolutions with this 1% increase. New construction revenue for 2026 for the fire levy is $28,983.28 and for the EMS levy $9,264.03 for a total of $38,247.31. The 1% increase estimated revenue increase is $20,332.61 which provides a total of $58,579.92 in new tax revenue for 2026.

As the federal government shut down looms, we are uncertain of the status and payment for GEMT. We have been informed the rural add on to transport fees may be delayed but this only affects a 2% add on to Medicare payments.  


OPERATIONS   

Station 54:    Walters will meet with the contractor for the generator grant this week to discuss the placement and timeline for the installation.  The generator for Station 54 will not be here until January, but the ATS (automatic transfer switch) will be arriving this month.
We updated the resident rooms (painted, new furniture, new blinds) in anticipation of the new residents moving in.  The residents have the green light to move in and have started this last weekend.

Station 55:
We are running into a few bumps with the installation of the new generator at Station 55.  There are some issues with the generator pad and its proximity to the river.  We are discussing with the county, DOE and the town the easiest way to proceed with the project.  The generator is scheduled to be shipped next month. 
The new windows for Station 55 are in and look great.  There is one window that was damaged during delivery and will be replaced in the next couple of weeks.  Just want to give a huge shout out to Capt. Tubbs who has helped on multiple projects this year!!!!

AFG Grant:   No Report

Apparatus:   
All apparatus are back from deployment except for the two IMT Trailers which are deployed to Oregon.

EMS (Chief Simmons / Chief Parrish)
 
· Continuous Quality Improvement/Quality Assurance (CQI/QA)
· Ongoing projects
· Transition to code stat 12 is complete and functional
· ALS Run review completed in December, still working through HIPAA concerns
· EMS Training
· EMT Class is ongoing with 26 students
· AEMT class is ongoing with 5 students
· CPR Training
· No Update
· Personnel
· Beginning the process with a potential new to SVF medic, Craig Overfield
· Stevens Pass
· Looking forward to the 25/26 ski season and providing ALS coverage at the Stevens Pass aid station
· September ALS coverage 96% (29 hours not covered out of 720 total hours)


TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston)

Training: 
 
Haylee Cluff completed her probationary process. Ciara Vargas completed her acting driver qualification. Katie Reed completed her Driver Operator qualification and has been promoted to Driver Operator. 
 
Members completed 423 hours of training in August for a total of 5431 hours for the year. 
 
Wildland: 
 
Our Wildland Team has responded to 22 incidents YTD in 2025. 3 major fires are still active in WA/OR, including the Moon Complex in SW Oregon where Coulson (Ops), Mobley (Finance trainee), Roeder (Planning RESLt), Peter Drott (Logistics) and both ICP trailers are currently deployed until 10/15. Reimbursement for IMT trailers will now exceed $100k YTD. T53 and E53 have returned from the Sugarloaf Fire. We also had our extra Starlink on contract at the Rattlesnake Fire; it's been closed out at $6050.00 reimbursement.  
 
Recruiting/Staffing: 
 
Yianni Damianidis moved from volunteer to part time firefighter. Logan Freitas moved from part time to volunteer firefighter after accepting a position with Boeing fire. 

Grants:
We were notified that we were not awarded the Firehouse Subs grant for 3rd quarter. We will make another attempt at a later date. Due to the federal government shutdown, there has been a delay on processing federal grants including our open applications for the Dept. of Ecology Grant and SAFER. 

 
 

	Type 
	Number 
	Last Reported 
	Change 

	Full Time Career Firefighter 
	2 
	2 
	0 

	Part Time Career Firefighter 
	18 
	18 
	0 

	Volunteer Firefighter 
	29 
	27 
	2 

	Full Time Career EMS 
	0 
	0 
	0 

	Part Time Career EMS 
	19 
	19 
	0 

	Part Time Volunteer EMS 
	17 
	17 
	0 

	Total 
	85 
	83 
	2 


 

SECRETARY’S REPORT 
Thanks to BC Thurston for his work on records requests.
 
Budget: Currently at 78% 
 
Minutes: Molly moved to approve the September minutes. With a second from Kate, the motion passed unanimously. 
 
Vouchers: Molly moved to approve voucher 25-412 for $38,000.00, voucher 25-413 for $43,640, vouchers 25-414 through 449 for $106,969.16, and vouchers 25-5 and 6 from the construction fund for $135,263.50. With a second from Doug, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $337,282.19. With a second from Kate, the motion passed unanimously. 
 
 
Next regular meeting is November 12, 2025. The public is welcome to attend. 
 
Meeting adjourned at 7:55 
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