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Business Meeting Minutes
September 9, 2026 
 
The meeting was called to order at 7:04 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Kate Hayes, Jason Lavinsky and Rob Bolick. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, BCs Scott Coulson and Brandon Vargas, MSAs Pete Parrish and Joe Simmons, and Karen McPeters (recorder).
                                                                                                                          
Public Comment: No public comment

EXECUTIVE 

As we wind down our fire season we continue to see an increase in requests for assistance statewide and from other states. There were very few days we did not have crews out on various fires this summer.  Karen and Tanielle have been working diligently to invoice and track the various fires.  We have received $509,000 of over $1,200,000 owed so far this year.  WSP reports they are working on reimbursements as fast as possible, but they have staff shortages and many more fires to reimburse.  I estimate that we will get $850,000 in revenue this year, about $350,000 less than owed.  We will get all reimbursed, it's just a matter of which year.  This has caused me to be cautious and asked my staff to look at ways to cut $250,000 in expenditures for this year from the current line-item budget to assure we have a balanced budget by the end of 2026. As of today, all our personnel and resources are home.  

GEMT funding also finalized 2024 payments which resulted in a reimbursement of $21,000 back to them. 

New full-time firefighters Ciara Vargas and Josh Gjerness start October 1st. We will attempt to have them at your October meeting.  They have enrolled in paramedic training for 2027. 

 

The county council made two important votes this week.  One was a vote to speed up the process of permitting fire stations and police stations.  The other was a controversial ordinance that had to do with allowing residential subdivisions to be built with only one road in and out.  The Chief of Sno. 4 (Chief Waller) and I have taken exception publicly (in the Everett Herald) to this new ordinance that would allow larger numbers of homes to be built in these one way in and out developments.  The county council voted 5 to 0 to send the ordinance back for more work and address the safety concerns we brought up.  

See letter of appreciation for Katie Reed from Camp Blaze.   

 OPERATIONS    

Facilities:    

Station 55: 
The generator project is finally complete. The ATS and final inspection were completed during my deployment to Walla Walla. We are finishing up the last few items in one of the resident rooms so we can get our last resident moved in. 

Resident house: 
We are getting closer to completing the work at the resident house. We still have a sliding glass door and two windows to replace, and we are hoping to paint the house prior to winter. 
Capt. Tubbs has done a lot of work up there with the inmates and community service workers to complete a lot of the projects. 

 Apparatus:   

Aid 53 (2638) is scheduled to be completed on the 25th of this month and I will be going down with a few others to do the final inspection and pay for the remount. It will go in service as A-55. 

 

All apparatus and personnel have returned from deployment and we are currently getting maintenance done on apparatus that have been out on deployment. 
The new brush truck now is in service and will be moved up to Station 55 when Brush 54 and 53 are done at the shop (routine maintenance) 

 EMS DIVISION 

Continuous Quality Improvement/Quality Assurance (CQI/QA) 

Ongoing projects:
Airway feedback form with tracking has been completed.  This has been a command from SCMESA QA.  We have a different form, but SCMESA has access to our data. 
Created a new airway upload process to comply with new QA plan 
Moved all QA activities to SharePoint 
The QA plan is complete, and will be submitted to SCEMSA this month 
Established a group of people for a QA committee to help guide how Sky Valley Does QA.  Our first meeting is September 28th. 

EMS Training:
Applied for an ESE (instructor class) for October 30. 
We have over 50 applicants for the EMT class.  Classes will begin in January.  We will need to develop a system to select our students.  Priority will be given to Sky Valley residents, members who are currently affiliated with a department, and people willing to make a commitment to volunteer/work for Sky Valley. 

CPR Training: 
No Update 

POCUS: 
Program is up and running.  We have purchased a second probe for training and back-up responses.  

A few of our medics have completed their training scans and been cleared to begin scanning patients. 
SCEMSA has already expanded the scope of POCUS with POCUS assisted skills, specifically ultrasound-guided IV starts 
We have two more members attending training in September. 

POMP:
Paramedic Lyons is still proceeding through the process. 
We will continue to modify this process to support the onboard and training of our two new medics 

Personnel:
Paramedic Dakoda Fenter is returning to SVF. He will be completing the protocol test skills evaluation in September. A modified POMP for a return medic has been agreed upon with SCEMSA 

August ALS coverage 98% (17 hours not covered out of 744 total hours 


TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston) 

Staff completed 140 hours of training in August. 
 
FF Moulton, FF Walsh, D/O Intonti and EMT Policy have decided to leave the department for personal reasons. FF Ruonavaara was hired by Puget Sound Fire as a career firefighter. FF Bonilla was hired full time by Marysville Fire. They were the 137th and 138th members of Sky Valley Fire to be hired full-time. We wish them all well in their future endeavors. 

Wildland/IMT: 
The wildland team was very busy in August, thus far with 24 wildfire responses. Our IMT members returned from Wrights Spring near Klamath Falls. There will be $21,050 in reimbursement from the trailers, which underwent extensive repairs from a dangerous fuel leak. The incident mechanic had to remove the entire diesel generator with a crane and forklift. It has been completely renovated. We only had to pay for parts; labor was covered by the fire. The air conditioners were also serviced.  

Last, we have onboarded a new IMT member who will be primarily sponsored and affiliated with Sky Valley Fire as of September 1st. Chris Orr is the current Deputy IC of CIMT NW7 and will be the 2027 Incident commander for the CIMT. With his background in federal firefighting, Chris hopes to, in turn, volunteer his time assisting us with grant writing and wildland training courses this winter.

SECRETARY’S REPORT 

Tanielle is in Wenatchee for a records retention and requests training. She has become a member of WAPRO, a professional organization for administrative personnel, and is working toward becoming a Certified Public Records Officer, which will require at least 30 training hours in records management. 

Budget: Currently at 78% 
 
Minutes: Pat moved to approve the August minutes. With a second from Jason, the motion passed unanimously. 
 
Vouchers: Pat moved to approve vouchers 26-381 through 424 for $147,337.52, and voucher 2026-06 from the apparatus fund for $217,865.83. With a second from Rob, the motion passed unanimously. 
 
Payroll: Pat moved to approve payroll in the amount of $449,809.98. With a second from Jason, the motion passed unanimously. 

Commissioner Bolick commended FF Reed for her participation in Camp Blaze and thanked her on behalf of the district.

Next regular meeting is October 14, 2026. 
The public is welcome to attend. 
 
Meeting adjourned at 7:36 
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