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Business Meeting Minutes
May 13, 2026 
 
 
The meeting was called to order at 7:45 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Jason Lavinsky and Kate Hayes. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, Battalion Chiefs Brandon Vargas and Rob Thurston, Karen McPeters (recorder) and members of the staff and public.
                                                                                                                          
Public Comment: No public comment


EXECUTIVE 
 
Staff held our annual retreat and discussed plans for upcoming year. A lot of discussion on impacts of consolidation with King Co D50.  There was very positive feedback, acknowledging challenges including staffing and  fire station facilities.  Our capital plans were placed in order of priority.  Also discussed were changes to records systems and the hiring of one additional full time employee, with a goal of having them on board by July. 
 
Joint command with Fire District 5 is continuing to work well. We are learning some lessons but will continue to meet monthly on how we can improve. 		 
 
Thank you to the commissioners that showed up to Station 51 for the meet and greet.  You missed some good food if you did not come.  We had three commissioners attend and it was appreciated.  
 
A few topics continue to be hot issues in the Chiefs’ meeting, including  police channels on fire radios, FD 21 wanting a medic program, whole blood being made available countywide for prehospital care, and fire mobilization program.  
 
We will have further discussion tonight with King 50 staff and commissioners, but we are tentatively planning for ILA consolidation to begin on January 1, 2027.  There are several ways to go as we have discussed. I believe we will have a better idea after tonight’s meeting on a plan for moving forward. 
 
The first phase of the training building has been completed and Bill is working on next phases.  We are still working on any possibility of using funds from state that were allocated for us. 
 
We have discussed on several occasions the 911 communications extension project up the Galena Rd. The district was granted funding for a feasibility study, and continuation or first phase funding of that project.  While this project was well-intended and based on the technologies in place at the time, the conclusion reached at this time (in the feasibility study project) is that the project is not feasible within a reasonable cost vs benefit aspect.  The feasibility study showed that the project needed to be changed from satellite to a ground-based extension of a proposed extension of fiber optic cable out the Galena Rd.  Analysis is that: 
 
The extension of fiber has been delayed, and we are unsure of if and when it will be completed past Index.  
Even if fiber is extended down the Index-Galena Road, the project would require at a minimum $1,000,000 per mile. 
This project would require an agency to take on the maintenance and cost of electricity and utility pole, and underground and overhead repairs if required, and no partners willing to take this on have been secured. 
Probably the most compelling is the advancement of commercial cellular providers in the use of satellite text to 911, and soon voice satellite capabilities.  While not all phones have this capability currently, it is estimated that over 50% do have text to 911 via commercial satellite at this time.  If the project were to move forward and the district was able to secure funding for continued extensions of one mile per year for next two years this would only extend the system three miles of the over 20 miles of the Index Galena Rd. In two years it is very likely that over 80% of phones will have voice and text capabilities via satellite.   
Based on the feasibility study completed to date and the new information provided by commercial cellular providers it is my recommendation to the board of commissioners that we no longer pursue this project.  To further pursue this project seems to be spending state funds needlessly.    
 
OPERATIONS    
   
Facilities:     
   
Station 53:  No update. 
  
Station 54:      Capt. Tubbs and AC Walters are still working on the garden shed and also spending a lot of time in index repairing the house and station.  A latex flooring barrier has been applied to the garden shed to preserve the floor. 
 
We had a few local companies come and drop three cottonwood trees that are causing issues with our access road and parking areas.  We had the stumps and roots ground down and the area leveled.  We plan to bring in some good dirt, level the entire area and then reseed it with grass. 
 
Station 55: 
We are still waiting to hear from FEMA about the scope change with the generator. The government is reopened but it usually takes a week or two to get back up and running. 
 
We repaired the roof on the station (replaced three panels, two pipe vent flashings and replaced all roof screws on the east side of the station and the addition).  
 
Resident house: 
We have started the repairs to the resident house, replaced the broken sliding glass door with a window, replaced the siding on half of the east side, and are currently replacing the sheeting, siding and four windows on the front side of the house.  We encountered more rot on the front of the house than expected, but that is nothing new. 
 
We have a few other projects to complete at the resident house this year: 
 
Replace windows in garage/gym 
Replace deck boards on west side of house 
Replace sliding door in upstairs bedroom with window 
Convert rear deck to carport 
Remove stairs to rear deck 
Paint exterior of house 
 
Apparatus:    
   
The chassis for the aid car remount is now at Braun NW.  We completed the prebuild last week and are awaiting our scheduled time to get it in the production line. (hopefully in the next month).  
The new brush truck chassis is in and we have started installing the winch, and push bumper.  The skid unit is scheduled to be shipped out on the 13th of this month.  The plan is to have it in service by this year’s wildland season. 
 
Misc:  AC Walters attended the FDIC conference in Indianapolis the 19th through the 25th of last month and talked to a lot of vendors about the equipment we have budgeted to purchase this year, and attended multiple classroom sessions, including EV fire tactics, leadership, volunteer retention and mental health.  It was a great conference and was attended by roughly 38,000 people. 
 
EMS DIVISION 
 
Continuous Quality Improvement/Quality Assurance (CQI/QA) 
-Ongoing projects 

EMS Training 
-Sky Valley Training program has been approved by the MPD and Snohomish County Trauma Care Council. 
-Application has been submitted to DOH for review 
-Some revisions to be expected 

CPR Training 
-No Update 

POCUS 
 -Signed several providers up for initial training with SCEMSA on June 12th. 
They will be required to perform 25 scans. 
-Current next generation ultrasound device has been purchased and being set up.  Dr. Gartner will be assisting with the setup and ongoing QA of ultrasound. 

POMP 
-Brianna Lyons has formally begun the POMP process; she has completed her final step, shadowing Dr. Forcade in the ER. She will now begin riding as a second medic on M54 with a mentor. 

Personnel 
-Nothing new to report         
-April ALS coverage 96% (28.5 hours not covered out of 720 total hours).
 
 
TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston) 
 
Training: 
 Our recruits continue to perform well at the Everett Community College recruit academy. Graduation is June 20th. We held our in-house 3-day Rural Pump Operations class; it was attended by 10 of our members who are working on becoming engine drivers, and one firefighter from KCFD50. 

Kacey Moore and Yianni Damianidis have completed their probationary requirements, great job! 

Recruiting/Staffing: 
We are currently accepting applications for 2 open resident positions. We have a waitlist for new volunteers. 
 
Firefighter Romey Xayamouangbo returned from leave of absence 
 
IT: 
3 new laptops have been ordered for the commissioners. An agreement has been signed with Vector Solutions for their evaluations product. This will allow us to record skills evaluations electronically. 

Wildland/IMT: 
Our firefighters participated in our annual wildland refresher training as well as annual IMT meetings to discuss the upcoming season. Due to one of the lowest snowpacks on record, projections indicate June/July/August to have an elevated risk of large wildfires in the PNW.  
  
SECRETARY’S REPORT 
Correspondence received was distributed to the commissioners.

Action Items: Molly moved that the board has determined that, after evaluating the feasibility study results completed to date, the North Fork 911 Extension Project is not feasible nor cost effective to continue moving forward, and further study is not needed to determine that the project technology has become obsolete and the project is no longer viable. With a second from Pat, the motion passed unanimously. 
The board directed the secretary to notify the Department of Commerce that the board has concluded that the feasibility study results to date prove that the project is not feasible. The remainder of the funding for the feasibility study, Commerce contract number 24-96647-189, will not be needed, and the outstanding reimbursement of $29,760 will be the final request under this grant.

Budget: Currently at 42% 
 
Minutes: Molly moved to approve the April minutes. With a second from Kate, the motion passed unanimously. 
 
Vouchers: Molly moved to approve vouchers 26-183 through 235 for $183,035.13, and 236 through 241 for $4,797.09. With a second from Pat, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $184,058.60. With a second from Jason, the motion passed unanimously. 

SCEMSA: Brian Mills has requested an opportunity to talk to the commissioners about SCEMSA’s functions.

Next regular meeting is June 10, 2026. 
The public is welcome to attend. 
 
Meeting adjourned at 8:31 
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