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Business Meeting Minutes 
September 10, 2025


The meeting was called to order at 7:00 pm. Present were Acting Commissioner Chair Pat Sample, and Commissioners Doug Rupp, Jason Lavinsky and Kate Hayes. Also present were Chief Eric Andrews, Asst Chief Ernie Walters, and Battalion Chiefs Rob Thurston and Brandon Vargas, and Karen McPeters (recorder).


EXECUTIVE 

Many hours spent on state mobilization this past month.  We have had several crew and apparatus out for most of the month.  Currently crews are still working several fires and more have been reported as of yesterday.  Great work by Scott Coulson, Brandon Vargas, Ernie Walters, Tanielle and Karen on keeping the process on track with deployment and tracking of billing.  There are over 460 requests for resources unfilled in the Washington/ Oregon areas for fires. It will be another big year for revenue and expenses for mobilization. 

Bill Tubbs was finally able to secure the building permit and has met with the construction company on pre-construction.  Building materials are ordered and they are ready to start construction as soon as materials arrive.

We still plan on October 2nd for the presentation on consolidation options.  This is a good time to prepare any questions you may have on the options.  Brian Snure will be providing us with his experience in consolidations. Planned to meet at Station 51 at 1900 hours. (Secretary’s note: meeting location changed to Station 54 and posted accordingly). We will need a special meeting posted and approved.

I will be out of the country September 15 through September 21. Ernie will be acting Fire Chief in my absence. 

Reminder of the Commissioners Association conference coming up at Tulalip this fall. 

We received our preliminary Assessed Value report for 2026.  The District saw $18,558,000 in new construction.  We do not know the assessed utilities and forest tax as of yet but my best calculations show that our tax rate will drop to close to $1.36 for fire levy and $0.47 for EMS levy. The district's total AV is $1,111,720,530.00.  Question that comes up- what is the amount of money being untaxed if taxed at maximum rate?  That answer is $165,000.  The 2nd question that arises is when should the district ask for a lid lift to the public.  The consideration here is of course the burden it places on the taxpayers and then what difference in rate is more acceptable or likely to be accepted by the voter.  

OPERATIONS 
 
Station 53: The new tables and chairs have arrived and have been set up for the EMT class. The flooring down the stairs will be started next week.
The next phase after the flooring in the stairwell will be the addition. I will be replacing the roof to stop the leaking prior to fall.

Station 54/55:      We are currently painting and replacing the furniture in the resident rooms and duty crew rooms. The new residents will be moving in on the 13th. We will have a full house at Stations 54 and 55.

We are awaiting clarification from the Town of Index on the generator pad at Station 55 for Farmers Electric to engineer the new pad.

The new windows for Station 55 are scheduled to be installed on the 20th of this month and should take a few days to complete. Capt. Tubbs has been instrumental in getting multiple facilities projects done this year.

AFG Grant:   No Report
 
A-55:  The Aid car is back from Bickford after experiencing a transmission issue. It was discovered to be a minor issue and is back in service.

EMS ( Chief Simmons / Chief Parrish)
 
Continuous Quality Improvement/Quality Assurance (CQI/QA)
Ongoing projects
Transitioning to EMS One, and Code Stat 12, transition is on hold waiting to sync schedule with our IT staff and that of Stryker.
Working with Dr. Forcade and our other partners to ensure HIPPA compliance with distance run review.

EMS Training
Initial EMT Class has been approved by DOH with 26 students
AEMT class is approved with 5 students
ESE Course was completed

CPR Training
No Update

Personnel
Actively recruiting paramedics
August ALS coverage 91% (65 hours not covered out of 744 total hours)



TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston)

Training: 
 
Ryan A. Johnson completed his Acting Driver requirements and is now working shifts as an engine driver, good job! A lot of work is being done by other firefighters working to get qualified as drivers as well. Megan Mobley and Liberty Roeder completed their probationary presentations; this is the last step in the process. 
  Members completed 665 hours of training in August for a total of 5008 hours for the year. 
 
Wildland: 
 
Our Wildland Team has responded to 20 incidents YTD in 2025. Dry lighting has sparked a lot of new large fires across WA/OR. T53 and E53 are currently assigned to a mobilization Crown Creek Fire NE WA. Chief Coulson, Chief Thurston and Peter Drott are assigned with CIMT NW7 at the Rattlesnake/Lynx Mt. Fire on the Colville Reservation, along with our two Command Trailers. We also have our extra Starlink on contract for $275/day.  
 
 
Recruiting/Staffing: 
 
We are conducting orientation for new resident firefighters on the 13th. We will be fully staffed with residents with two on the waiting list. We are not expecting to bring on any additional staff this year. Brandon Main has left the department, and we are expecting two members of the staff to return. Tyler Knudson and Melissa McLennan have finished probation for South County Fire and have asked to return. 
 
IT:  
 
Nothing to report 

Secretary’s Report: The large records request is moving along. We have had two meetings with the State Attorney General’s office regarding redaction guidelines and processes, and Chief Thurston is waiting for redaction codes from their office to set up our own set of applicable codes and upload them to the Adobe redaction feature. It’s been a learning experience for all involved. 

Budget: Currently at 71%

Minutes: Pat moved to approve the August minutes. With a second from Kate, the motion passed unanimously.

Vouchers: Pat moved to approve vouchers 25-376 through 411 for $122,349.88. With a second from Doug, the motion passed unanimously.

Payroll: Pat moved to approve payroll in the amount of $243,942.57. With a second from Kate, the motion passed unanimously.

New Business
SCFD 5 is raising transport rates to come closer to rates charged by SRFR. As our current policy only authorizes raising rates by the COLA, Pat moved to increase 2026 transport rates to match Sultan’s. Our policy of not sending unpaid transport fees to collections remains unchanged. With a second from Doug, the motion passed unanimously.

Next regular meeting is October 8, 2025. The public is welcome to attend.

Meeting adjourned at 7:55


“Volunteering to Make a Difference”
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