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Business Meeting Minutes
August 12, 2026 
 
The meeting was called to order at 7:02 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Jason Lavinsky and Rob Bolick. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, BCs Rob Thurston, Scott Coulson and Brandon Vargas, MSA Pete Parrish, Karen McPeters (recorder) and members of the staff.
                                                                                                                          
Public Comment: No public comment

EXECUTIVE 

After reviewing our needs we have decided to hire two of the candidates from the hiring list with a start date of October 1st.  This along with our current employee will provide three full time firefighters that will be placed on shift work to help provide drivers and leadership.  One more is needed for our 4th shift which may come from the merger next year.  

Working on plan with state chiefs and other districts on how to approach this next legislative session to fix EMS taxation issues. This continues to be a priority for us to be able to fully merge. 

This year’s fires on the east side have been record setting for mobilization resources requested and duration of deployments.  Units are usually sent as fast as they become available to new or existing fires that need help. This has consumed many hours of our crew’s time as they, along with several others in the county and state, provide resources. 

Our department had good public relations at the summer celebrations of Gold Dust Days, Index Arts Festival and the National Night Out. 

 

OPERATIONS    
Station 55: 

Generator project is still continuing, ran into some issues with what was expected for the resident house. Currently installing an ATS and bigger gauge wire to power everything in the house. Installation should be completed by the end of the month. 

Resident house:  We are continuing to repair the windows and siding at the resident house. We have two more windows to replace and one sliding glass door. We will be replacing the deck on the west side, painting the house and roofing the rear deck to make it a carport sometime this summer. 

Apparatus:   

Aid 53 (2638) is currently down at Braun NW. They have posted it on their website and the progress so far. We have a final inspection date of September 25th. 

We currently have two brush trucks deployed on wildland fires and we also have M-54a deployed on the fire in Darrington. 

 The new brush truck should be finished with the installation of the lights and sirens this weekend and we should have it in service by the end of next week. 

EMS DIVISION 

Continuous Quality Improvement/Quality Assurance (CQI/QA): 
Ongoing projects 

Working with SCEMSA to improve some of our systems 
Built three Dashboards 
Establishing a tracking process with the help of ACEMSA 

The QA plan is complete, waiting for final approval 

EMS Training:  No Update 

CPR Training:  No Update 

POCUS 

We have an established contract with Dr. Gartner.  She is actively providing feedback for scans. 
Established a functional scanning and storage process 
Medics have begun their training scans; we will be scanning patients soon. 
A few more medics are completing initial training in September. 

POMP 

Paramedic Lyons is still proceeding through the process. 
We are using a new modified POMP for a returning medic. 
We will continue to modify this process to support the onboard and training of our two new medics.

Personnel 

Paramedic Dakoda Fenter is returning to SVF.  He will begin the reintegration process after he completes his SCEMSA requirements. 

Fireline Medic mobilization: M54a has mobilized twice this wildland fire season. Crew consists of a Paramedic and an EMT/AEMT.

July ALS coverage 92% (62 hours not covered out of 744 total hours) 

TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston) 

PM Rick Peters has fully retired after 7 years with the department. Jackson Nielsen, Ryan A Johnson, Ireland Claire Kennedy and Yianni Diamianidis have taken a leave of absence as they have all accepted jobs with other departments.  

Our 5 new recruits have started shadow shifts. Our next new member testing day will be on October 24th. Moving forward, we will be testing for new members in October and April. 

Wildland/IMT 

 Our Wildland season continues to be challenging; our members have responded to 18 different wildfires to date. This is despite difficulty in staffing the rigs due to staff being hired as full-time firefighters elsewhere, prominent events and other reasonings unknown.  

Our two ICP trailers also deployed with BC Coulson (OSC), BC Thurston (SITL) and Firefighter Drott to the Paradise and Hagen fires near Walla Walla. This brought back an estimated $32000+ in reimbursement for the trailers.  

Currently, M54a is deployed to the Prairie Mountain Fire, Br54 to Wells Road, and BC Vargas as STL with Br53 at the Paradise Fire.    

SECRETARY’S REPORT 
Tanielle is doing much of the mobilization processing, which has been really helpful.

Budget: Currently at 65% 
 
Minutes: Molly moved to approve the July minutes. With a second from Pat, the motion passed unanimously. 
 
Vouchers: Molly moved to approve vouchers 26-333 through 380 for $123,659.74, and voucher 2026-05 from the apparatus fund for $97,270.50. With a second from Jason, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $373,212.70. With a second from Rob, the motion passed unanimously. 

Next regular meeting is September 9, 2026. 
The public is welcome to attend. 
 
Meeting adjourned at 7:25 
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