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Business Meeting Minutes
February 11, 2026 
 
 
The meeting was called to order at 7:02 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Jason Lavinsky and Kate Hayes. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, and Battalion Chiefs Brandon Vargas, Rob Thurston and Scott Coulson, MSAs Pete Parrish and Joe Simmons, Karen McPeters (recorder) and staff.
                                                                                                                          
Public Comment: No public comment

EXECUTIVE 
 
As of this writing, HB2326 has not left executive committee.  There were many bills that needed to be passed before February 9th.  If it fails to get through in this short session we will be back at it next year.  
 
We have two candidates to fill the short term for Fire Commissioner that was vacated last month by Commissioner Rupp. I would suggest the board set up a special meeting to interview the candidates. Another option is to hold this at your next meeting.  
 
We will be entering into a joint command officers program with Fire District 5 that will assure that a command level officer is available 24/7.  There is no transfer of funds or property with this agreement.  We will share coverage at 50% of the time by each agency.  
  
OPERATIONS   
   
Facilities:     

Station 53: The flooring in the stairwell is completed.  We will be installing the flooring in the other stairwell shortly.  New exit signs, eye wash stations and emergency lighting will be completed in the next few weeks. 
  
Station 54: The new generator arrived and has been installed.  All wiring is completed and we are waiting on the vents for the generator so we can get the fuel tank filled and complete the final inspections. 
 
Station 55: The street use permit was approved by the Index town council last week and now we are waiting on FEMA to approve our scope change and revised budget for the generator in Index. 
 
During the last windstorm, we sustained some damage to the metal roof at station 55, which has been temporarily fixed.  
 
Apparatus:    
   
The repair parts for T-53 have been ordered and we are waiting for them to arrive.  RWC out of Mount Vernon will be doing the repair work.  Parts should arrive in the next week or two. 
   
The chassis for the aid car remount and the new brush trucks are on order and should be arriving in the coming months. 
 
L&I Audit:   
 
We had our L&I audit last month and we received the reports back from them.  We have a few minor issues to correct, and one serious issue that we are currently correcting. The inspectors only evaluated Station 53. Next, we plan to have the other two stations evaluated. We are one of the few fire districts that have asked L&I to come in voluntarily on numerous occasions, which shows our commitment to safety for all our members.  
 
EMS DIVISION 

QA 
Continuous Quality Improvement/Quality Assurance (CQI/QA)  
Ongoing projects  

EMS Training  
2026 EMS training is scheduled  
SCEMSA published quarter 1 training  
CAM is now being handled by SCEMSA with the first session in February  

We are developing our own training program, as suggested by DOH, and affirmed by Dr. Keay. Dr. Forcade has agreed to be the supervising physician for the training program.   

CPR Training  
No Update  

POCUS  
We are developing a program for Prehospital Ultrasound, Point of Care Ultrasound (POCUS)  

Personnel  
New hire Paramedic Chelsea Diehl will be filling shifts in March  
New hire Paramedic Brianna Lyons will begin the requirements for SCEMSA POMP with a protocol test, skills evaluation and working toward completing 120 hours of ride time on M54  
We have several additional paramedic applications on file.  
Paramedic Craig Overfield officially resigned   
January ALS coverage 96% (30 hours not covered out of 744 total hours)  
 
TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston) 
 
Training: 
 
Staff completed 481 hours of training in January. 
 
Recruiting/Staffing: 
 
We held new member testing last weekend for 11 candidates. Out of the 11, 7 were recommended for membership by the committee.  
 
Alex Williams, Jacquelyn Peters, Sean Macdonald and Paramedic Craig Overfield are no longer active members of the department. 
Paramedics, Brianna Lyons and Chelsea Diehl have joined the department. 
 
IMT/Disaster Response: 
 
Five Sky Valley Fire members attended the Nation IMT Association Training Symposium in Tacoma last week representing HLS1 Type 3 IMT. Chief Coulson and LT. Smith assisted in organizing the conference and were able to complete many tasks in their Incident Commander and Logistics Section Chief Task books.  
 
Additionally, Chief Coulson was able to meet with the Skagit County DEM director and finalize an ILA to assist them with qualified IMT members during times their EOC is activated and they request assistance. Unlike a mutual aid agreement, the Skagit Co. ILA agrees to reimburse the department for all wages, equipment/trailer costs etc. incurred just like a regular mobilization. Sky Valley Fire has already assisted Skagit a couple of times and gotten reimbursed, but the ILA will help streamline the request/reimbursement and will be in effect for 5 years.  
 
 SECRETARY’S REPORT 
The remaining mobilization reimbursements are coming in, and we are starting to work on the annual report. 

Budget: Currently at 19% 
 
Minutes: Molly moved to approve the January minutes. With a second from Pat, the motion passed unanimously. 
 
Vouchers: Molly moved to approve vouchers 26-54 through 99 for $108,275.95, voucher 26-2 from the Construction fund for $31,246.93, and voucher 26-1 from the Apparatus fund for $63,650.00. With a second from Pat, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $193,977.82. With a second from Jason, the motion passed unanimously. 

Next regular meeting is March 11, 2026. The public is welcome to attend. 
 
Meeting adjourned at 7:31 
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