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Business Meeting Minutes
March 11, 2026 
 
 
The meeting was called to order at 7:00 pm. Present were Commissioner Chair Molly Olson, Vice Chair Pat Sample, and Commissioners Jason Lavinsky and Kate Hayes. Also present were Chief Eric Andrews, Asst. Chief Ernie Walters, Battalion Chief Brandon Vargas, MSA Joe Simmons, Karen McPeters (recorder) and members of the public.
                                                                                                                          
Public Comment: No public comment

Molly moved to adjourn the public meeting for 15 minutes and enter an executive session to evaluate the qualifications of an applicant for public employment, per RCW 42.30.120 (g).
Meeting adjourned 7:02
Public meeting resumed 7:17

Kate moved to elect Robert Bolick to the open commissioner position. With a second from Pat, Rob was elected with three ayes and one abstention. He will be sworn in at the April meeting.

EXECUTIVE 
 
Chief Walters, Commissioners Hayes and Olson and Chief Andrews attended the NW Leadership Seminar. In addition, we had our semi-annual insurance pool meeting.  There were several good motivational speakers this year as always.  Commissioners are encouraged to mark their calendars for next year’s conference in March.  

We have finalized the duty command share program with District 5 and it will begin April 2nd.  This is a 50% share, no cost share or exchange, program.   

We applied for a federal assistance grant for the training facility through Representative Kim Schrier’s office.  The city also applied for upgrade to the water system and we provided a letter of support for their project.  

Chief Andrews met with Chief Knisely, KCFD 50, and discussed our options for merger.  As the bill for EMS tax did not make it to the floor for a vote this session we are looking at next year to make another run for the bill to pass.  We discussed expanding the ILA to encompass total joint operations, as we did with Fire Dist. 28, and we discussed holding the election of merger but delaying the implementation of the merger until we have resolution on the EMS levy.  We will need legal counsel’s advice on how long we can delay implementation, as there is no specific time period in the law.  The implementation would be declared by the commissioners.   

Chief Andrews been in contact with Chief Jon Nohr who was backing the legislation on the EMS tax overlay issue, and in consultation with Brian Snure on the possibility of having a court ruling on this taxation issue.  Brian feels that the State Department of Revenue is not considering taxpayer equalization and that should be the purpose of equalization, not the taxing authority.  More to come.  

OPERATIONS   

Facilities:     
Station 54:  The new generator vent pipes have finally arrived and we will be getting the generator filled by PetroCard fuel services and then will be able to do the final testing of the system. 

Capt. Tubbs and AC Walters have been working on the garden shed that the fire academy started.  It is framed in and the roof sheeted. It will be our new shed to house all the yard tools and lawn mowers. 

Station 55: We are still waiting for the government to reopen to hear from FEMA about our scope change for the generator up in Index.  We have all the permits we need and will start after we get the okay from FEMA. 

We have received the materials to repair the damage done to Station 55’s roof during the last windstorm and will repair the roof and change out all the roofing screws.   
We have also ordered the windows and siding for the resident house.  We plan to replace multiple windows and the siding on the front of the house and replace the roof on the garden shed. 

Apparatus:    

T-53 is back from getting the driver door repaired.  While it was up in Mount Vernon, we had the old striping and decals removed and new ones installed to match the rest of the fleet.  
The chassis for the aid car remount is scheduled to arrive at Braun NW in early May and we will be bringing one of the 2015 aid cars down to get it remounted (A-53). 
The new brush truck chassis is still scheduled to be here sometime in March.  We have ordered the storage boxes, skid unit, lights and other associated equipment for it.  We hope to have it assembled by this year’s wildland season. 

 EMS DIVISION 

Continuous Quality Improvement/Quality Assurance (CQI/QA): 
Ongoing projects 
Had a low-level QA in February 

EMS Training: 
Developing our own training program 
Got an exemption from Workforce evaluation, so we do not need to be a vocational program 
Developed a training manual 
Met with Evergreen to reestablish our clinical agreement for EMT students 

CPR Training: 
Lt Roeder has done a great job promoting CPR to many organizations in Snohomish County: Edmonds Community College, Civil Air Patrol, South County Fire, etc. 

POCUS: 
Met with Evergreen Hospital to develop an affiliation agreement for currently certified providers. 
Initial training in June 

Implementing two new medications: 
Ondansetron ODT for BLS providers 
Dexamethasone for ALS providers 

Personnel: 
Back to 18 ALS providers on the roster 
Stevens Pass shifts are going well            
February ALS coverage 94% (42.25 hours not covered out of 672 total hours) 

TRAINING / SUPPORT SERVICES (Chief Coulson / Chief Thurston) 

Training: 
We held our annual hearing tests early in the month at Station 53. About 18 people participated in the test offering. 
Our first quarter Fire MCO training was well attended by many of our own members and a couple from FD50. District #5’s duty crew intended to come but was unable to due emergency calls. 

Recruiting/Staffing: 
After the previous month’s testing, we have hired 2 new residents who participated in orientation and breakfast with the chiefs. Austin Greiner went through the EMT class and will be attending EVCC Fire Academy with our other 4 members. Hayden Woolley went through EMT at Fire Tech and went through the last EVCC academy. 

Wildland: 
We hosted EVCC for their wildland field day at Station 54. This was a fun opportunity to showcase our agency to 23 Fire Science college students who may be prospective members. 
We have applied and been awarded the Phase 1 50/50 grant for wildland firefighting from DNR, and all the items have already been delivered to Station 54. 
Last, working with Operations, we made the decision to request a piece of excess federal property – an LMTV M1078. If awarded, we will receive this high clearance 4x4 truck at no cost and must outfit it to be an in-district brush unit within 1 year of delivery. 
  
SECRETARY’S REPORT 
Nothing new

Budget: Currently at 26% 
 
Minutes: Molly moved to approve the February minutes from both the regular business meeting on the 11th, and the special meeting on February 25th. With a second from Pat, the motion passed unanimously. 
 
Vouchers: Molly moved to approve vouchers 26-100 through 140 for $108,952.19, and voucher 26-2 from the Apparatus fund for $140,407.15. With a second from Kate, the motion passed unanimously. 
 
Payroll: Molly moved to approve payroll in the amount of $179,275.73. With a second from Kate, the motion passed unanimously. 

NW Leadership Seminar: Molly and Kate enjoyed the conference and learned a lot, particularly from a speaker addressing the dangers of fatigue for first responders.

Next regular meeting is April 8, 2026. The public is welcome to attend. 
 
Meeting adjourned at 7:46 
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